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From the Founder, Wendell Byrd 
 

Today in our fast-paced, highly competitive world, 
we face new and extraordinary challenges. Our 
future will gradually rest on the shoulders of 
today’s youth. They must be prepared—they must 
develop the character, intelligence, and 
commitment to handle the challenges of our 
communities, our country, and our world. If they 
are to excel and fully develop their talents, they 
cannot afford to struggle as young readers. And 
we cannot afford to take for granted their 
development; we cannot just sit on the sidelines. If 
we step forward, we can help to ensure that they 
will step up. We have the ability to make a 
difference in their lives and our world. 
 
Too often young students stumble through reading, 
don’t find books that interest them, and don’t see a 
way of becoming a better reader. They often give 
up and write off reading and academics as 
something that they’re not good at, something that 
has no interest or value to them. The Readers Are 
Leaders program offers a path to success for 

struggling elementary school readers. We target students who need a helping hand to 
develop as readers today so that they may become responsible citizens, problem solvers, and 
leaders of tomorrow. 
 
 At the heart of our program is a commitment to service. Our high school athletes are called 
upon to step into the role of mentors—a challenge that develops their character, reinforces 
the importance of academic success in their own lives, and enables them to better 
understand their power to influence others in positive ways. These athletes begin to see the 
value of community service—a service that brings out the best in them as they bring out the 
best in their young partners. 
 
Readers Are Leaders has created a model that works well. We build a team that includes our 
generous sponsors and dedicated educators—teachers, coaches, reading specialists, 
counselors, and administrators. Together we have built a mentorship program that has helped 
at-risk readers develop, succeed, and enjoy reading. The commitment, support, and 
enthusiasm of our sponsors, educators, and student-athletes are responsible for the growth of 
our young readers and for the success of the program. Their special teamwork and effort 
allow us to set and achieve high expectations for our young readers and student-athletes for 
each school year.  
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Achievement through Partnerships 
 
To achieve our goals, Readers Are 
Leaders builds teams. Each team has 
a number of key role players, but at 
center stage are the encounters 
between our at-risk students and our 
high school student-athletes. Critical 
steps must be taken to put a structure 
in place for this wonderful chemistry to 
happen, a chemistry that spurs the 
growth and achievement that makes 
our program successful. 
 

Elementary school administrators join 
the program because they are seeking 
a solution for the struggles of their at-
risk readers. We enlist the 
professional support of reading 
specialists, teachers, and the 
administrative staff of each elementary 
school as well as the staff members of 
each participating community center. 
They join us in building the support structure, and then they match each at-risk student 
with an appropriate mentor.  
 
Coaches get involved in our program to create an opportunity for their student-athletes to 
reach out and make a difference in the lives of others. In stepping up to this challenge, our 
mentors offer their friendship, patience, encouragement, and enthusiasm as they help 
struggling or unmotivated students move up the academic ladder. In this process, our 
athletes often strengthen their own character, experience the rewards of service, and 
develop an awareness of their capacity to contribute to their community.  
 
Our struggling readers usually respond well to focused, one-on-one mentoring. They see 
themselves as special because a high school student-athlete thinks reading is important 
and cares enough about them to help them improve. These young students will often 
develop a more positive attitude about reading, more confidence in themselves, and a 
stronger sense of belonging in a community that cares.  
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Achievement through Partnerships 
 

 
 

Our generous sponsors are key members of our team and essential to our success. We rely 
upon sponsors who care about the direction of their world and want to be part of solutions, 
who see the urgency in reaching out to the at-risk and less fortunate, and who have the will 
and vision to make a difference. 
 
For our elementary school readers, we provide books chosen to match their reading levels 
and stimulate their interests; and for each participating high school team, we provide a 
stipend to help support the team’s equipment or tournament expenses.  
 
We set expectations for our mentors as they become role models and coaches. We also 
provide some initial training that focuses on reading strategies and makes them aware of the 
other resources on their reading team. As our young readers respond and improve and as the 
elementary school staff and the coaches see for themselves that this partnership is a win-win 
situation, benefiting both the student-athletes and the young readers, Readers Are Leaders is 
invited back year after year. 
 
The commitment, support, and enthusiasm of our team of sponsors, educators, and student-
athletes are responsible for the growth of our young readers and for the success that the 
program has achieved.  
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Building Blocks—Funded Activities 
	
The following building blocks, funded by our supporters, are part of our action plan and 
crucial to the success of the program. 
 
DONATION OF BOOKS 
A significant portion of our funds goes toward the purchase of books for our elementary school 
students, books that they can keep and share with family and friends. We collaborate with 
teachers and reading specialists in each of our schools to select books that will engage our 
struggling readers and also match their reading abilities. Our goal is to offer a variety of books so 
that our young readers will be able to choose books that feed their interests and stimulate an 
appetite for further reading.  
 
 
ENRICHMENT 
Not only do our young readers receive books and incentives, but away from the reading table, the 
mentors and their elementary school partners also share experiences such as attending a high 
school game or a family-night dinner or traveling to a cultural event, restaurant, bowling alley, 
movie, or other sporting event. As a culminating activity during the last session, the mentors and 
reading students are rewarded with a celebration, and each receives a certificate of participation. 
Each mentor also presents his or her reading buddy with a medal of success. 
 
MENTORING 
Mentoring reflects a commitment to service, and the relationships built by our mentors are 
essential to our success. The high expectations that we have for both our student-athletes and 
our struggling readers can offer a variety of rewards. (See Expectations & Rewards.) 
 
TUTOR TRAINING 
All coaches and community center coordinators attend a workshop taught by our coordinator and 
one of our reading specialists. This workshop focuses on the goals and methods of the program. 
In addition, all student-athletes attend a one hour training session, presented by their school’s 
reading specialist, to communicate helpful reading strategies to improve the skills of our young 
readers.  
 
TEAM DONATION 
Each team’s program receives a donation to defray the cost of supplies and equipment or to help 
pay the travel, food, or lodging expenses for a holiday tournament. Such events broaden the 
experience of our student-athletes and can help them develop their talents. 
 
ASSESSMENT  
In striving for excellence, it is critical to evaluate the success of our program in a variety of ways. 
We visit a number of our schools and community centers each year as well as solicit feedback 
from our educators, students, and parents. We also collect and evaluate the November and June 
reading test results for as many of our young students as possible. 
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Developments in Academic Year 2019-20 
 
In 2019-20, we enlisted 
forty teams from twenty 
high schools across five 
counties to partner with 
our young students in 
twenty-five elementary 
schools and one 
community center.   
 
We were able to complete 
the fall-winter session of 
our program. In this 
session, our mentoring 
partnerships brought 
together 462 elementary 
school students with their 
high school partners – a 
total of 924 students. 
Since most of our mentor-
ring occurs in the fall-
winter session, this 
completed 73% of the 
mentoring scheduled for the year.  
 
However, just as many of our winter sports teams were wrapping up their final sessions and as 
the spring sport teams were about to get underway, the school year was abruptly cut short by the 
COVID-19 pandemic. Schools were shut down, and our spring  program was cancelled.  
 
The core of our Readers Are Leaders program has always been our mentoring – a joint effort 
between a high school mentor and an elementary school student who sit down together and 
focus on reading. This process has developed more skilled and confident young readers while 
fostering an interest and joy in books and learning – often developing a personal bond with a big 
brother or big sister that brings about positive personal goals, growth, and confidence. However, 
during the Covid pandemic, such face-to-face interactions have not been possible.  

Yet, even though our mentoring was halted before the spring session, we were able to distribute 
ten books to each of the 171 elementary students who had been scheduled to work with the our 
spring program. As schools shifted gear and remote learning became the norm, the dedicated 
teachers and administrators in our elementary schools made the extra effort to arrange for the 
safe drop-off or safe pick-up of books donated to our young readers. Our total book donation for 
2019-20 was 6,330 books—ten books to each of our 633 elementary school students. 
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Since 2006, in order to get a clearer picture of the growth for as many of our young RAL 
students as possible, we have used well-established testing data – such as the 
Developmental Reading Assessment (DRA) – that our schools record for all of their 
students. We compare the standardized reading scores achieved in the fall with student 
scores achieved in the spring to see how our RAL students are progressing with their 
reading skills. Each year, our students have shown significant achievement. However, in 
the 2019-20 school year, even though we completed our fall-winter mentoring sessions, 
the pandemic prevented the testing done in the spring. As a result, our usual data 
collection of students’ reading scores, surveys, and feedback from those involved in our 
program was not available.  
 
Our Annandale HS girls’ 
basketball team 
supplemented their 
mentoring of students at 
Braddock ES with an 
innovative approach that 
focuses on English 
language skills. Many of 
the RAL students at 
Braddock ES are Spanish 
speaking and struggle 
with both speaking and 
reading English. There is 
group within the National 
Honor Society at 
Annandale HS called the 
National English Honor 
Society, which is made up of juniors and seniors who speak fluently both Spanish and 
English, have excelled in class, and work on literacy outreach in the school and community. 
These students volunteered to join the girls’ basketball team in mentoring the elementary 
school students to focus on their English language skills as a way of improving both their 
speaking and reading skills. We applaud their effort. 
 
The main fundraiser for Readers Are Leaders is our annual golf tournament, which had been 
held at Reston National Golf Course in Virginia for twelve years. We cancelled our  2020 
tournament out of concerns for the health and safety our golfers and volunteers during the 
Covid pandemic. However, we were able to hold our first golf tournament at Pine Valley 
Country Club in Wilmington, North Carolina after being assured that precautions were in place 
to create a safe environment for our volunteers and golfers. We also appreciate the support 
from the business community of Wilmington, NC for the six thousand dollar grant we received 
to help fund our program in their local schools. We are also in the process of building a 
relationship with the Boys and Girls Club in Wilmington (founded in 1937).   
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Developments in Academic Year 2020-21 

 
In the academic year 2020-21, schools around the country and around the world 
struggled to meet their educational goals while trying to protect their students and staff 
from the Covid-19 virus. Some school systems worked hard to bring students and 
teachers back into the classroom as a great deal of thought and effort went into 
redesigning school procedures and the school environment in order to provide a safe 
haven for students and staff. However, many teachers and students ended up trying to 
teach and learn remotely – an experience that many found limited and less effective. 
 
During the Covid pandemic, we have considered setting up remote mentorship 
sessions, but at this point, we have found that there are too many obstacles when 
considering such issues as access to technology, security, and providing sufficient 
monitoring and supervision. Readers Are Leaders, as a measure for quality and 
accountability, has always required that our mentoring sessions be monitored by our 
high school coaches and our elementary school staff. 
 
Even though we could not continue 
with our mentoring, we were still 
able to work with many of our the 
schools to provide books for their 
struggling readers just as we did in 
the spring semester of 2020.  
 
In the 2020-21 school year, 
$35,727. was spent on books 
donated to our Readers Are Leaders 
students. We are pleased to note 
that of this amount, Bookworm 
Central donated $10,201. worth of 
books. We worked with twenty of 
our elementary schools to provided 
8,931 books to nearly 900 young 
readers – an average of about ten 
books per student. Again, our 
elementary schools were 
resourceful in their efforts to help us 
get engaging books into the hands 
of our young readers. 
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Developments Academic Year 2020-21 
In providing books for our young readers, we have been fortunate to have worked with Bookworm 
Central for the last ten years. Each year, we ask our reading specialists and elementary school 
teachers to choose books that match the reading abilities of our students and to select from a 
variety of books to feed their interests and stimulate their appetite for further reading. Bookworm 
Central has consistently taken great care to provide a wide variety of book choices tailored to the 
reading abilities of our kids. Their selection, pricing, resources, and quick delivery have helped us 
meet our goals to put engaging books into the hands of our students. Radhika Bajaj, Founder and 
CEO of Bookworm Central, together with Laurie Rothenberg, Bookworm’s Vice President, are 
dedicated to supporting “the love of reading and learning.” We enjoy our partnership with 
Bookworm; and this past year, we especially appreciate their generous contribution in helping us 
meet our book donation goals and in resolving some of the challenges of the Covid pandemic. 
 
We have made plans to hold our golf tournament fundraiser in both Reston, Virginia and 
Wilmington, North Carolina in the fall of 2021, provided that we can take the necessary 
precautions for the safety of our golfers and volunteers. 
 

Plans for 2021-22 
It is not clear how the struggle to contain Covid 
19 will play out in the schools during the 2021-
22 school year. Schools are trying to move 
forward cautiously while maintaining a safe 
learning environment. We anticipate continued 
restrictions and some degree of remote learning 
until the pandemic abates. And even though 
schools may be back in session with students 
and staff wearing masks, schools systems may 
limit “visitors” into the building – a restriction that 
could include our high school mentors.  Our 
priority is the health and safety of our students 
and staff members. We will take our cue from 
schools – if our elementary schools and high 
schools allow our mentors to work with our 
young readers, we will show up and abide by 
whatever precautions that need to be taken. 
 
We will be continuing our efforts with the book 
donation arm of our program. And thus far, we 
have been able to work with the Covid 
restrictions to safely deliver a variety of books  
to our students as a way of giving them more opportunities to read, develop their skills, and be 
inspired. 
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Measurements of Success 
 

Cumulative Growth 
The following graphs indicate the average growth in reading scores over the thirteen 
years of testing from 2006-07 through the 2018-19 school year. This data reflects the 
DRA scores of 4,512 elementary students. 
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Measurements of Success 

 

 
 
 

Participation in Mentoring Program 2019-20 
(Fall-Winter Semester) 

 
Student-athletes in our program . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 462 

 
Elementary students in our program . . . . . . . . . . . . . . . . . . . . . . . . . . .  462 

 
Number of reading supported hours provided . . . . . . . . . . .  5,544 – 6,930 
(based on 12-15 hours per student) 
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Measurements of Success 

BOOKS FOR OUR KIDS  
 

 
   

The graph above indicates the number of books that our elementary school students have 
received each year. In the 2019-20 school year, we donated 6,330 books—ten books to each 
of our 633 elementary school students. 
 
In the 2020-21 school year, we donated 8,931 books—an average of about ten books per 
student to nearly 900 young readers. Our elementary schools were resourceful in their efforts 
to help us get engaging books into the hands of our young readers. 

We offer a special thanks to Bookworm Central for donating over ten thousand dollars’ worth 
of books for our young readers in 2020-21. 

“Bookworm Central has been honored to continue its partnership with Readers Are Leaders 
during this time of distance learning.  With children’s limited access to new books, their 
expected slide in reading skills will likely be deep and long-lasting.  We salute RAL for 
recognizing and responding to this with a strong effort to get books into children’s hands.”     
Laurie Rothenberg, Vice President of Bookworm Central. 
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Readers Are Leaders’ Partners for the Book Donation 2020-2021
             

                       Elementary School    County/City 

                    Braddock (Annandale)    Fairfax County 

Claremont (Arlington)    Arlington County 
            
                      Cunningham Park (Vienna)                                Fairfax County            
 

Daniels Run (Fairfax)     Fairfax County 
 

Dogwood (Reston)     Fairfax County 
 

Fox Mill (Herndon)     Fairfax County 
 

Guilford (Sterling)     Loudoun County  
 
Hayfield (Alexandria)    Fairfax County 

 
Hunters Woods (Reston)    Fairfax County 

 
Independent Hill (Manassas)                              Prince William County 

 
Kenneth W. Culbert (Purcellville)   Loudoun County 

 
London Towne (Centreville)   Fairfax County  

 
Mill Run (Ashburn)     Loudoun County 

 
Moorefield Station (Ashburn)   Loudoun County 

 
The Nokesville School (Nokesville)  Prince William County 

 
Snipes Academy (Wilmington)   New Hanover County, NC 

 
Springwoods (Woodbridge)   Prince William County 

 
Sterling (Sterling)     Loudoun County  

 
Sunset Park (Wilmington)    New Hanover County, NC 

  
Terraset (Reston)     Fairfax County 
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2019 Federal Exempt Organization Tax Summary 
(EZ)(20-5628965) 

 

 
                                Form 990-EZ Revenue 

 
 

 
Contributions, Gifts, & Grants 

 
$93,722. 

 
Expenditures for Special Events 

 
($12,469.) 

 
Investment Income 

 
$655. 

 
Total Revenue 

 
$81,908. 

 
                               Expenses  

 
Team, School & Teacher Donations; Books, Incentives, and 
Other Program Expenses 

 
$81,696. 

 
Salaries & Employee Benefits 

 
$20,000. 

 
Total Functional Expenses 

 
$101,696. 

 
Revenue less Expenses 

 
($19,788.) 

 
Net unrealized gain on investments  

 
$7,259. 

 
                           Net Assets or Fund Balances  
 
Net Assets/Fund Bal. at Beg. of Year  

 
$130,446. 

 
Net Assets/Fund Bal. at End of Year 

 
$117,917. 

 
PROJECTED BUDGET 2020-21 

 
Books & Incentives         30,000.  
Salary           20,000. 
Supplies & Operational		 	 	 	 	 	 														 				7,000.	 	
Taxes                 850. 
                  Total $67,850. 
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2020 Federal Exempt Organization Tax Summary 
(EZ)(20-5628965) 

 

 
                                Form 990-EZ Revenue 

 
 

 
Contributions, Gifts, & Grants 

 
$61,013. 

 
Expenditures for Special Events 

 
($5,642.) 

 
Investment Income 

 
$1,064. 

 
Total Revenue 

 
$56,435. 

 
                               Expenses  

 
Team, School & Teacher Donations; Books, Incentives, and 
Other Program Expenses 

 
$45,572. 

 
Salaries & Employee Benefits 

 
$20,000. 

 
Total Functional Expenses 

 
$65,572. 

 
Revenue less Expenses 

 
($9,137.) 

 
Net unrealized gain on investments  

 
$10,178. 

 
                           Net Assets or Fund Balances  
 
Net Assets/Fund Bal. at Beg. of Year  

 
$117,917. 

 
Net Assets/Fund Bal. at End of Year 

 
$118,959. 

 
PROJECTED BUDGET 2021-22 

40 Teams @ $1,000. each 
Books & Incentives       40,000.  
Salary         30,000. 
Supplies & Operational		 	 	 	 	 	 													15,000.	 	
Taxes            1,200. 
         Total $96,000. 
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Readers Are Leaders is grateful for major financial support from 

 

Tom and Jan Archibald 

Mary & Steve Cassaday  

Christy & Duane Demory 

George Fanady 

Heather & Neil Harris 

Cynthia Hyland 

The Kayden Family 

Kids Connect Network 

Hal Mason 

Elizabeth & David Mautz 

Stephen Mundt 

Northern Virginia Tennis League 

Linda & Rich Piasio 

Reston Tree Experts 

John and Liz Schanz 

Harry K. Schiavone 

O’Shaughnessy-Hurst Memorial Foundation 

Hugh Taylor and Family 

Veatch Commercial Real Estate 

Robert and Marianne Werth 

Aaron Williams 
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We recognize these sponsors for supporting our Golf Tournaments 
Aspen Jewelry Design 

Carrabba’s Italian Grill 

Cassel's Awards & Engraving, Inc. 

Chick-fil-A, Reston 

Coldwell Banker Sea Coast Advantage 

INVISTA 

Janet Byrd, Broker/Realtor Intracoastal Realty Corporation 

Jared Bumgardner, Financial Advisor Edward Jones 

KUSEK Financial Group 

Ledo’s Pizza, Hunters Woods Shopping Center, Reston 

Massage Envy Spa 

nCino 

Northern Virginia Orthodontics  

O’Shaughnessy-Hurst Memorial Foundation 

Red’s Table 

Reston National Golf Course 

Teachers and Coaches working with Readers Are Leaders 

Turner, Leis & Gold, LLC 
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   Readers Are Leaders 
Board Members: 

 
TOM ARCHIBALD 

Educator 
 

MICHAEL BROGAN 
Former Manager, Metropolitan Washington  

Airports Authority 
 

CYNTHIA HYLAND 
Former Executive Northrop Grumman 

 
MELISSA KEMMERER  

RAL Operations Director,  
Northern Virginia & Maryland 

 
ZION McKINNEY 

FCPS Dept of Special Services,  
Intervention & Prevention 

 
STEVE TURNER 

Managing Member of 
 Turner, Leins & Gold, L.L.C. 

 
WENDELL BYRD 

Readers Are Leaders 
Founder/Coordinator: 

 
ReadersAreLeadersNonProfit@gmail.com 

Phone: 703-795-7035 
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Readers Are Leaders 
A Non-profit Organization 

 

 
 

    P.O. Box 5413 
Herndon, Virginia 20170 

703.795.7035 
Tax ID: 20-5628965 

501c3 
http://www.readersareleadersnonprofit.org 


